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NOAA’s National Shellfish Initiative

The goal of the National Shellfish Initiative is to increase populations of 
bivalve shellfish in our nation’s coastal waters—including oysters, clams, 
and mussels—through commercial production and conservation activities. 
NOAA recognizes the broad suite of economic, social, and environmental 
benefits provided by increasing shellfish populations, including:

 New jobs and business opportunities
 Meeting the growing demand for seafood
 Habitat for important commercial, recreational, endangered and 

threatened species
 Species recovery
 Cleaner water and nutrient removal
 Shoreline protection

http://www.nmfs.noaa.gov/aquaculture/docs/policy/natl_shellfish_init_factsheet_summer_2013

.pdf



Other Shellfish Initiatives in the U.S.

 Washington 
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 Connecticut

 Maryland

 Carolinas

 Massachusetts

 Rhode Island



How Did GoMexSI Get Started?

The Gulf Oyster Industry Council approached MS-AL Sea Grant 
Consortium about developing a regional shellfish initiative in 2013.



Why a Gulf of Mexico Shellfish Initiative?

 Chance to affect future investments with a coordinated 
plan that includes fisheries, restoration and aquaculture 
together.

 The first regional shellfish initiative could attract 
national attention and support.

 Setting a positive, pro-active agenda, instead of 
reacting to threats.



GOM Key Shellfish Stakeholder Groups

 At each meeting we had representation from many 
different stakeholder groups.

 One of our main partners is The Nature Conservancy.

 NGOs,Restoration, fishermen’s association reps, Dept. of 
Public Health, Enforcement, Marine Extension agents, 
shellfish harvesters, shellfish farmers.

 For those who could not attend in person, we received 
feedback via survey, one-on-one interviews, email.



GoMexSI Stakeholder Meetings 
LOCATION DATE

Biloxi, MS June 5

Spanish Fort, AL June 16

Tampa Bay, FL July 31

Cedar Key, FL August 1

Apalachicola, FL August 2

Milton, FL September 14

New Orleans, LA August 16

Texas City, TX November 28

Port Lavaca, TX November 29

Corpus Christi, TX November 30



Diverse Stakeholder Groups: Spanish Translation



Gathering Feedback

 Our team reached out to 
stakeholders across the 
Gulf.

Focus group meetings
 Vision?
 What Is Not Going Well?
 What Is Going Well?
 Success?



Stakeholder Attendance By State

Mississippi
Alabama
Louisiana
Florida
Texas



Gulf Stakeholder Groups Who 
Attended In-Person Meetings

Government
Industry
Education
NGO
Extension
Non-Profit
Restaurant



Gulf of Mexico – Vision of Shellfish
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What Is Not Going Well
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What Is Going Well
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Additional Stakeholder Feedback

 We also have a short online survey available:

https://www.surveymonkey.com/r/GoMexSI

 We have 200+ responses from across the Gulf.

 We wanted to have a way for anyone to offer feedback 
for who could not attend an in-person meeting AND for 
anyone who wanted to leave additional feedback!

https://www.surveymonkey.com/r/GoMexSI


In the Gulf of Mexico, how important to you 
are the following sectors of shellfisheries?



In the Gulf of Mexico, what are the most 
pressing issues with shellfish?



Quick Feedback from GoMexSI

 There IS real value in face to face meetings

 People really appreciate being asked their thoughts

 Put a face with an agency

 Perspective changer for all groups

“Complete membership in the “Brotherhood (or Sisterhood) of the 
Bivalve”

– Erik Lovestrand, Franklin County Extension Director (Apalachicola, FL).



What’s Next for the Gulf of Mexico Shellfish 
Initiative?

 Gather all preliminary data and combine these 
results into one regional document.

 Stakeholders view GoMexSI as a living “document” 
and an ongoing process.

 Get active support from stakeholders in each state 
(e.g., endorsements and logos on documents).

 Use this to leverage partnerships and for potential 
future regional funding opportunities!



For More Information:

Beth Walton

Gulf of Mexico Regional Shellfish Initiative Coordinator
Mississippi-Alabama Sea Grant Consortium
118 N. Royal Street, Suite 800
Mobile, AL 36602
(O): 251.438.5690
(F): 251.438.5670
http://masgc.org/gulf-of-mexico-shellfish-initiative

http://masgc.org/


The Gulf of Mexico Shellfish Initiative is a 
collaborative effort of several agencies and 
organizations. This program is funded in part 
through the Gulf States Marine Fisheries 
Commission under NOAA grant award number 
FNA15NMF4720399. 
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